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A Word from our Executive Director 

2021 was the year we expected to be “normal” but it never quite happened. The island 
was still in the throes of hurricane recovery and COVID regulations were fully enforced, 
and often changing. Despite all that, the year started full speed ahead and never really 
slowed down. We recognized the need for kids to be involved in extracurricular activities 
during those difficult times and our education team was creative and persistent in making 
it happen. Virtual meetings continued to be the way of the world and we connected with 
many people and found ways to move our conservation, education, and rebuild projects 
forward. We took advantage of outdoor activities as much as possible, and were grateful 
to have our beautiful environment to support us. In an effort to help facilitate 
environmental recovery from Hurricane Dorian we became part of the Northern Bahamas 
Mangrove Restoration Partnership. I enjoyed the opportunity to get hands on and plant 
mangroves in The Marls. It was so encouraging to see our community coming together, 
and I found the restoration of our mangroves a timely parallel for the recovery also 
happening at FRIENDS and in the community.  

We still have a ways to go, but you have been with us 
every step…and for that we are truly grateful.  

Cha Boyce 

Mission 
Preserving the environment of Abaco, The Bahamas through education, 

conservation, and research facilitation. 

Vision 
We are an island community that is living sustainably and proud to be stewards of 

our rich biodiversity.





Finances

NOTES: 
- Even though we did not have a physical office 

in 2021, we still had some related expenses for 
both in-person and virtual operation.


- 2021 Rebuild expenses include “pre-
construction” expenses only

Income 2021 Actual

Contributions $ 115,309.13

Grants $ 222,056.81

Events

   Reef Ball $ 118,952.11

   Music Festival $ 6,306.59

   Other Events $ 3,433.52

Merchandise $ 2,672.00

Program Services $ 0.00

Rentals 

Kenyon Center Accommodations $ 7,292.85

Other  $ 11,002.11

Rebuild Campaign $ 473,629.05

TOTAL INCOME $ 960,654.17

Expense

Operations

Salaries (Admin) $ 51,081.14

National Insurance $ 6,890.36

Utilities $ 4,321.32

Communications $ 160.60

Advertising & Marketing $ 709.00

Printing and Duplication $ 131.42

Office Operation $ 2,181.54

Office Maintenance $ 3,174.00

Vehicle Maintenance $ 976.63

   Fuel $ 1,071.00

Accounting & Legal Services $ 11,957.38

Bank Charges $ 1,910.00

Meetings/Conferences $ 758.95

Insurance

     Vehicle Ins. $ 6,368.00

     General Ins. $ 21,962.13

Dorian Recovery $ 44,245.61

Rebuild Expense $ 15,960.00

Total Operations $ 173,859.08

Program Expenses

Program Salaries $ 116,718.42

Marine Resources $ 82,115.83

Terrestrial Conservation $ 1,528.00

Environmental Education $ 41,969.33

Development $ 42,092.87

The Kenyon Centre $ 25,173.98

Sustainability $ 47,779.20

Total Programs $ 357,377.63

TOTAL EXPENSES $ 531,236.71

NET OPERATING INCOME $ 429,417.46
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The New Normal

2021 brought with it new COVID protocol, continued Dorian recovery, and a spirit of adaptation and 
determination. FRIENDS was motivated to find a way to continue educational programming! We 
moved forward hopefully, planning and then beginning summer camp, however we had to cancel as 
summer camps across the country became prohibited due to another surge in COVID. Throughout 
the year we were able to host some groups with limited sizes for field trips, and held our first ever 
virtual science fair!  

Pushing forward with a revised approach to education, both indoors and out.

Theme: Fresh Water 
Resources 
Reach: 292 students, 20 
teachers, 25 community 
members

Virtual Science Fair

Virtual Science Fair was a real win for us as we worked 
to adapt to often changing COVID restrictions. We 
were excited to see how creative and thorough the 

students were with their projects. Following the fair we 
hand delivered prizes to the winners (photos at left). 

"I'd like to thank Friends of the Environment as a 
parent because this expanded my child's experiences 

and she really got into it”.



Stories

Challenges from Hurricane Dorian and COVID raised the need to educate about the 
importance of fresh water resources, so we partnered with Center for Disaster 
Philanthropy to develop and implement a new education program called WASH 
and DRY - which stands for WAter, Sanitation, Hygiene, and Disaster Recovery. In 
2020 we began the program virtually, but easing regulations allowed us to host 
some in person lessons in 2021.  

Left: a student from Cooper’s Town Primary showing his hands covered in lotion and 
coffee grounds (the coffee grounds represent germs). This is part of an activity that 
helps students understand the importance of proper hygiene while comparing hand 
washing methods to determine the most effective.

Sea Beans Summer Camp in Hope Town 
was a hit!

Left: FRIENDS partnered with 
Tourism Cares and Driftwood 
Farm to host two cohorts of 

sustainable farming apprentices 

Right: FRIENDS helped local 
students become part of Fish for 
Change’s experiential program 

which focuses on bringing 
diverse youths together to 

participate in wild fisheries and 
engage in initiatives that 

promote connection, education, 
conservation, and exploration.

“It’s the best camp I’ve ever been to in 
my life!”

Activities highlight key 
messages at camp



Stories

Mangrove Recovery Needed a Helping Hand

Right: FRIENDS Board Member Diane Claridge helps remove marine 
debris in an area inhabited by juvenile conch. Far Right: Even the 

youngest community members wanted to pitch in!  
(Jack Maura, age 2, son of our Deputy Director)

Two Years after Dorian, Marine Debris persisted

Cleaning up gave us a very real and impactful way to help. At times the debris was overwhelming, but 
seeing the difference after a day of hard work made everyone feel better. FRIENDS partnered with IDEA 
Relief on cleanups in Green Turtle Cay and Elbow Cay and co-managed an apprenticeship program 
training recent high school graduates in disaster response and debris removal techniques (supported by 
UNDP Jamaica).

FRIENDS established a mangrove nursery on our campus in partnership 
with Bonefish and Tarpon Trust and the Bahamas National Trust, with 
support from MANG. Here, propagules are planted and will grow to be 
small plants that will then be out planted in The Marls.



Stories

We hosted a number of cleanups in Central 
Abaco, including on special global marine 
highlight days like World Oceans Day and 
International Coastal Cleanup Day. The 
Ocean Conservancy supported community 
cleanups and education on marine debris.



FRIENDS is both a registered Bahamian Charity 
and a US 501(c)3 non-profit organization.

            Contact: Cha Boyce, Executive Director

	  cha@friendsoftheenvironment.org

             242-801-0235

Please join this journey by helping us rebuild and bring back this important institution that will cultivate 
environmental education and conservation for the preservation of Abaco.  

Rebuild Campaign 

Our Goal 
To build a Learning Centre that replaces the education centre lost to Hurricane Dorian, 
while expanding and improving space and purpose to include resilient construction, 
room for organizational growth, opportunities for partnership, and disaster response.

Campaign Progress as of December 2021 

$811,672 in 
Pledges

Partnership with Homebound 
Blueprints finalized 
Building Permit approved 
Contractor identified 
Building site preparation

Renderings completed in March 2021

Estimated cost to completion - $2.4 million 
Proposed completion timeline - Summer 2023. Primarily funding dependent.

mailto:cha@friendsoftheenvironment.org
http://www.friendsoftheenvironment.org/support-us


FRIENDS is both a registered Bahamian Charity 
and a US 501(c)3 non-profit organization.

            Contact: Cha Boyce, Executive Director

	  cha@friendsoftheenvironment.org

             242-801-0235

Please contact us for more info. 

Meeting Abaco’s Needs: 
- Multiple program areas 
- Expanded office space for FRIENDS and 

partner NGOs 
- Designated meeting room 
- Exploratorium to share discoveries and 

inspire environmental ambassadorship 
- Disaster command centre 

Rebuild Campaign 

You Can Be an Integral Part of Bringing the Learning Centre to Reality

Naming Opportunities: $5,000-$500,000 (from storage rooms to the 
whole building!) 

Corporate sponsorship: supporting ongoing utility or technology 
needs 

Outfitting: Furniture, finishings, and final touches 

Exploratorium exhibit sponsorship: dedicate exhibit space or 
support development of a display 

Climate Change Adaptation and Disaster Risk 
Reduction 
- Elevated foundation and site grading to account for 

flooding 
- Integrated Concrete Form (ICF) construction for 

insulation and storm protection 
- Water catchment and storage. Solar and generator 

integration.  
- Space available for storm relief/response 
- Disaster Risk Reduction Training

mailto:cha@friendsoftheenvironment.org


Get Involved 
Support our Programs


Partner with us


Follow us on social media:

@friendsoftheenvironment


Support through third party 
products and services: 

RedBubble, 1% for the Planet, 
and AmazonSmile (Friends of the 

Environment, Inc.)


https://www.friendsoftheenvironment.org/support-us
mailto:cha@friendsoftheenvironment.org
https://www.redbubble.com/people/FriendsAbaco/shop
https://directories.onepercentfortheplanet.org/profile/friends-of-the-environment?referrer=/?memberType=nonprofit&q=friends%2520of%2520the%2520environment&page=1
https://smile.amazon.com/


Thank you to the many foundations and individual donors who supported our work in 2021.  

In Recognition

Grants and Project Partners

A special thank you to funders and collaborators who were part of active programs in 2021.

Foundations and Individual Donors

Bahamas Department of 
Agriculture

Bahamas Marine Mammal 
Research Organisation

Bahamas National Trust

BEP Foundation

Bonefish and Tarpon Trust

Center for Disaster Philanthropy

Clinton Climate Initiative

Devereaux Ocean Foundation

Engineered Electric Services

Global Giving

Hope Town Zero Waste 

IDEA Relief

MANG

Ocean Conservancy

Perry Institute for Marine Science

Samaritan’s Purse

The Nature Conservancy - 
Bahamas Country Program

UNDP GEF SGP

UNDP Jamaica

Water Mission

YachtAid Global



Thank You!

Delivering educational supplies  
with YachtAid global


