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REFLECTIONS

Wow, what a year! When working in the environmental field it can
sometimes feel like our efforts are never enough, with more

students to teach and more environmental challenges to tackle.
However, | am truly proud of what we accomplished in 2024. We
resumed projects puused by Hurricane Dorian, reconnected with
partners, and engaged even more students, including those from
Moore's Island!

In the fall, our Board and Staff held a retreat to reestablish goals
for FRIENDS. The outcome? We are committed to helping

communities across Abaco, listening fo your concerns, and
addressing environmental issues together. We want students from
every school to have the chance to join our programs and visit our ¢
Learning Centre. For us, the environment is not o fad - it's a way of ¥

life. Let's continue to work together to ensure a healthy, productive “=5
and beautiful environment to enjoy for generations to come!

OLIVIA PATTERSON MAURA

Executive Director

A Special Thank You: Lianna Burrows

Lianna tirst joined FRIENDS in 2007 as an intern, making
such an impact that she was soon offered a position as
Education Officer. She later became Outreach
Coordinator, taking on additional responsibilities and
playing a key role in expanding our education programs,
including summer camps and the Abaco Science Fair, and
the development of our “Ecosystems of The Bahamas”
teachers guide. Lianna was a steadfast and essential team
member through Hurricane Dorian, COVID, and our rebuild
phase, and in 2024, she was promoted to Deputy Director.
In November, Lianna resigned to join her family's business,
but she will always remain part of the FRIENDS family, and
we are deeply grateful tor her contributions fo our growth.



WHO WE ARE

VISION

We are an island community that is living sustainably
and proud to be stewards of our rich biodiversity

MISSION
To preserve the environment of Abaco,
The Bahamas through education, conservation, and
research facilitation.

L-R: Olivia Patterson Maura - Executive Director
Lyndeisha Curry - Deputy Director
Cha Boyce - Development Director
Ruth Albury - Administrative Coordinator
Danielle Evans - Campus Administrator
Brad Cooper - Program Officer
Lorenz Carter - Interim Education Officer
Lianna Burrows - Outgoing Deputy Director
Nikita Fraser - Custodian

BOARD OF DIRECTORS

Wynsome Ferguson, President Reg Patterson, Director
Jim Richard, Vice President Justin Higgs, Director
Charlotte Dunn, Treasurer Jeremie Saunders, Director
David Knowles, Secretary Michelle Bailey, Director

Diane Claridge, Director Lory Kenyon, Director

Joy Chaplin, Director Denise Mizell, Director



2024 HIGHLIGHTS

reacuen ‘14973 stuoents AMAAAAAAAAAAA
Field trips, clubs, and camps make a lasting ﬂ*&ﬁ@ﬁ?ﬁ@@**@
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impact on local and visiting students!

HOSTED 1 WEEKS OF SUMMER CAMP

8 Reaching communities of Marsh Harbour,

: O - % Sandy Point, Crossing Rocks, and Cooper's

2, 8 T T Town. With a new addition of pop-up camps in
August!

CAMPUS FACILITIES DIRECTLY BENEFITED 8 5 2 PEOPLE

FRIENDS’ Campus is a place for partnership, | |
collaboration, and community! In 2024 over 852 people ooooao
have used our facilities including Kenyon Centre
accommodations and Learning Centre rental spaces. LU | II'

74 3 PEOPLE ATTENDED COMMUNITY EVENTS

Events such as the Abaco Science Fair,
International Coastal Cleanup Day, Earth Day
Community Fair, and more, are designed to engage
and empower the public to be agents of positive
change in their communities.




FINANCIAL
OVERVIEW

2024 was the first full year of operation in the new Learning
Centre. This year helped us learn a lot about our potential and
what is required to manage our expanded campus. The
majority of remaining Dorian repairs were completed, however

some lower priority repairs and upgrades are still outstanding
at the Kenyon Centre.

We hired two additional full time staff to meet needs in
maintenance and education, as well as an interim education
officer to help fill a gap in staffing due to timing.

$122,009.73 was brought forward from 2023 for projects with
timelines extending beyond the calendar year. Income
generated in 2024 was $541,252.24 and expenses were
$615,733.23 (including for projects brought forward from
2023). Some of the grants we received in 2024 carry on to
2025, so we will have more upcoming related expenses for
those.

FIGURE 1. 2024 OPERATIONAL BUDGET
Income - $541,252.24 (left), and Expenditures - $615,733.23 (right)
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FRANK KENYON CENTRE

The Frank Kenyon Centre has 8 rooms, bathrooms, o common area and kitchen, and lob and deck space
tfor projects. The Frank Kenyon Centre was built to support work in research, education, and conservation
and is available for rent by schools, non-profit organizations, researchers, and community service groups.
In 2024, the Frank Kenyon Centre housed 400 people from 27 organisations and institutions. Kenyon
Centre guests contributed time and knowledge to mangrove restoration, stony coral tissue loss disease
research, insect and pine forest surveys, environmental education, and various community outreach and
Dorian recovery projects.

L-R: Christ School Students planted mangroves in partnership with Bonefish and Tarpon Trust, Lucaya
International School visited the famous Elbow Reef Lighthouse, Windsor School toured The Learning Centre, and
Liquid Legacy helped facilitate community projects.

Another wonderful, fun-filled, educational, cultural, expertise-led field trip for our middle
school students! We "0 the staff and the facilities at the Frank Kenyon Centre and Friends of
the Environment!

Excited for our return and future opportunities to explore and enjoy!

Windsor School, Grade 8

Thank you so much for hosting the LCIS Seniors. This is a trip we will never forget and we are so
grateful to spend our last field trip in Abaco. - Lyford Cay international School

Our stay was amazing! We enjoyed your peaceful environment...it was clean and very friendly!

-RM Bailey High School




THE EXPLORATORIUM

Where a vision is becoming reality...

Inspired by a small but detailed exhibit on Bahamian natural
history that resided in our former Education Centre, The
Exploratorium has long been a dream of FRIENDS' staff as a
way to make environmental education more accessible to the
wider public. Our post-Dorian rebuild provided an opportunity
to set aside a purpose built space for the type of exhibit we
had in mind. Here, we aim for you to discover the story of
Abaco’s changing landscapes and rich biodiversity! You will be
able to learn how ancient sea level changes shaped our islands
and carved blue holes and caves. Explore exhibits on our pine
forests, mangroves, seagrass beds, and coral reefs — and see
how these habitats connect to support life from tiny fish to
sharks, turtles, and marine mammals. Hands-on displays and
real research stories will show how science helps us protect
Abaco's unique environment for the future,

Stay tuned in 2025 for the opening of our first exhibits!
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ON CAMPUS PROGRAMS ARE FLOURISHING IN THE
LEARNING CENTRE AND STUDENTS FEEL RIGHT AT HOME
AT FRIENDS

After school clubs ran for 20 weeks this year, reaching 42 students per week
between our four clubs: Sea Beans (ages 3-6), Eco-Scouts (ages 7-9), Advanced
Eco-Scouts (ages 10-12) and Island Investigators (ages 13-17). This year, our clubs

investigated the wonderful world of sharks (spring term) and reptiles (fall term).
Club members learned all about the various species of sharks and reptiles found

in The Bahamas, their characteristics, habitats, and importance to our

\ environment.
J




We guided 798 students on 892 field
trips highlighting important
ecosystems including mangroves, coral
reefs, pine forests and blue holes.

We gave 82 presentations to local and
visiting schools, reaching 901 students.

e

SCHOOL OUTREACH
“E?;Eégéi =
povn &*M : Supporting Scientific Discovery
at the Abaco Science Fair

Theme: Adapting Today for
Tomorrow's Climate: Climate
Resilience and Adaptations

15 schools

400+ attendees
Representing communities across

Abaco
Guest Speaker: Ashwante Reckley

Sponsored by:
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Summer Camps were
held in four communities
across Abaco, offering
seven sessions
encompassing activities
for ages 3-17. We also
hired two summer interns
and hosted three teaching
assistants who gained
valuable leadership
experience.

Thank you to Coopers
Town Primary, Crossing
Rocks Primary, and JA
Pinder Primary for hosting
us during our traveling
camps!

Special thanks to the
International Game Fish
Association, Bonefish & Tarpon
Trust, and our Sponsor A Smile
donors for supporting summer
camps!

Tell us your favorite thing about summer camp:

Sea Beans Camp (ages 3-6): “Going to two beaches and going to the
mangroves”, “Doing crafts”, “Looking at crabs and animals!”, “My favourite part of
summer camp is going swimming and looking for shells and having a lot of fun.”

Ecosystems camp (ages 7-9): “My favourite part of summer camp was the field
trips. | like seeing different animals and going to different places.” - T.L. Age 7



Sustainable Fishing Camp in partnership with the International Game Fish Association
un*f'- & Tarpon Trust introduced North Abaco youths to fishing and taught best

practices for life around the marine environment.




BUILDING CAPACITY

Last year, FRIENDS hosted three interns, helping to

increase exposure to environmental careers and build

skills in Bahamian youth for conservation and
environmental education.

Journey Higgs (left) was awarded a place in The
Bahamas Environmental Stewards Scholarship
Programme which engaged her in a 4 menth internship
with FRIENDS, and then o semester at the Island School.

Riley Sweeting (below left) and Haley Bethel (below
right) joined us as summer camp interns for four full
weeks of outdoor learning and student engagement!

Pre-college Ocean Discovery and Science
(PODS) helps Bahamian students prepare for
post-high school STEM programs through
coastal ecology lessons, research experience,
and mentorship. Organized by the University of
Michigan's Coastal Ecology Lab in partnership
with FRIENDS, the 2024 cohort included
students from Cat Island, Grand Bahama, New
Providence, and Abaco. After completing an
online course, students wrapped up their
summer studies at the Kenyon Centre, exploring
local ecosystems fogether. We're excited to
continue this partnership!




80 participants e —
1,198lbs debris collected

COMMUNITIES ARE INVESTED

[ b u g * o i -

w2 Great Elbow Cay Cleanup
4 180 participants 35 sl i
% 75 cubic yards of debris collected « - AR o

Fe e el SR SR TS e



e
mi—— — e - -

e,
. - . > P A— " e ——— e——————
o VI : EI‘ e W T S e g i A e i F iy T v TR
: e’ e bl - AT | b el e g T i B
i - b g ) vl ¥ ~ - T b T e -
e, -_'r)l“"—qr..._.-..:! o "_': _,.', e T - -J_‘;__._ . LY - - _'_‘ .n-n.- - . = e

s == L i .. opy | e ¢ _ g . i
e un” - AT SR et bod oo s - e

TP s R — = . L : — 2

w - o A - - - — . ‘?\
- -
i E s gt 5 _— i
-
-
M - - =
- —
4 ~ = = r. - r
| . L B
=] o Nt W 1k FJJ - o 18 '_: ¥ ..J s o= [ - r_J -‘r|' -
— = = -

40% of Abaco’s mangroves were destroyed in Hurricane Dorian. The Northern
Bahamas Mangrove Restoration Project is bringing together non-profit
organizations, communities, and the Government to build capacity for mangrove
restoration and to engage the community in mangrove ecosystem recovery.

You can be part of this meaningful work.



MANGROVE MINDSET

A

Mangrove restoration is more than planting—it's about empowering communities,

sharing knowledge, and caring for our coastlines together. Joining the Bahamas

Mangrove Alliance reaffirms our commitment to this comprehensive, community-
driven approach.

If you would like to participate in or support the mangrove restoration project, please contact us!




ON CAMPUS

On campus events like our Earth Day Community Fair, Christmas Cove market, and

other film showings, presentations, and tours invite the public to become an active part
of FRIENDS” mission.



PARTNERSHIPS
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Above: FRIENDS was invited to help celebrate The Nature
Conservancy's 20" anniversary in The Bahamas by presenting a
toast on behalf of community-based stakeholders that have
worked with The Nature Conservancy.

[-R: Olivia Patterson Maura, Marcia Musgrove (Northern

Caribbean Program Director), Shenique Albury Smith (Deputy
Director, TNC Caribbean), Eleanor Phillips (former TNC Director

 myl e

Below: Cha Boyce and Lianna
Burrows attended a conference
hosted by Clinton Global Initiative
in Grand Bahama, focused on
empowering women and frontline
climate leadership in The
Caribbean.

Left: Lyndeisha Curry stands with
partners of the Northern Bahamas
Mangrove Restoration Project at the
annual partners workshop in Grand
Bahama where the group planned
research, restoration, policy, and
community outreach activities for the
upcoming year.




IN RECOGNITION

GRANTS AND PROJECT PARTNERS

A special thank you to funders and collaborators who were part of active programs in 2024.

Abaco Lodge

Cruise Abaco

Abace Club on Winding Bay

The Delphi Club
Bahamas Dept. of Agriculture
Bahamas Dept. of Marine

Devereux Ocean Foundation
Resources

Engineered Electric Services
Bahamas Forestry Unit

Florida International University
Bahamas Mangrove Alliance

Global Giving

Bahamas Marine Mammal

Hope Town Zero Waste
Research Organisation

Bahamas National Trast International Game Fish

Association
BEP Foundation

Khaled bin Sultan Living Oceans
Foundation

Lyford Cay Foundation

Bonefish and Tarpon Trust
BREEF

MANG
Center for Disaster Philanthropy

Combustion Music Ho

McPike-Zima Foundation
e Tawn
Music Fesﬁvuf]

FOUNDATIONS AND INDIVIDUAL DONORS

Moore Bahamas Foundation

Ocean Conservancy

Pefry Institute for Marine
Science

Peinciana Paper Press
Rotary Club

Royal Marsh Harbour Yacht
Club

The Nature Conservancy -
Bahamas Country Program

UNDP GEF SGP
University of Michigan
Wmferkeepers Bahamas

White Sound Press

Yellow Dog Community
Conservation Foundation

Thank you to the many foundations and individual donors who supported our work in 2024,
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INVOLVED

Volunteer - Support - Partner

Support Partner Follow Us!

There are many ways fo Are you an organization or Follow us on social media:

support -rhrough time, in- entity w-ofking in conservation, afriendsoftheenvironment
kind services, and direct or education and outreach?

donations. Shop our We'd love to discuss ways to
merch online at combine resour : ..'
RedBubble, or buy locally greater good. Please reach | S

in Abaco. out to our staff!

www.friendsoftheenvironment.org




